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On the 7t day of October 2025, the Commissioners’ Court of Panola County, Texas met in a regular
meeting of the Court at 9:00 AM in the Commissioners’ Courtroom of said County with the following

members of the Court present:

Rodger McLane
Billy Alexander
David A. Cole
Craig M. Lawless
Dale LaGrone

County Judge

Commissioner, Precinct #1
Commissioner, Precinct #2
Commissioner, Precinct #3
Commissioner, Precinct #4

Also attending was Vicki Heinkel, Administrative Assistant to the County Judge/County Commissioners’
Coordinator. Attached to and made a part of these minutes is a list of other attendees and the office or
organization that each represent. The following proceedings were held at this meeting:

PRAYER: Commissioner David A. Cole gave the prayer.

OPEN MEETING:

1. CITIZEN COMMENTS:

Keri Perot-Vance, Executive Director, Panola County Chamber of Commerce, reported on recent

and upcoming events in the County.

Panola County Republican Chair Mark Williams reminded everyone to vote in the November

election.

2. COMMISSIONER’S REPORTS:
There were no Commissioner’s Reports.

3. COUNTY JUDGE’S REPORT:

County Judge MclLane reported that he attended the Governor’s Small Business meeting and the

Thomas Qilfield grand opening.

4, CONSENT ITEMS:



PERSONNEL

To record the termination of Michal Wyatt as a Part-Time Deputy Clerk with the Panola
County Tax Assessor — Collector’s Office effective September 22, 2025 at 8:00 AM.

To record the employment of Logan Garrett as a Deputy Sheriff (Transport Deputy) with

the Panola County Sheriff's Department effective September 29, 2025 at the rate of
$25.70 per hour plus uniform allowance.

ROAD & BRIDGE

To approve and record a request by KCB Services LLC to place 10” lines within the rights-
of-way of Panola County Roads #269 and 2691.

To approve and record a request by Spectrum Gulf Coast LLC to place an underground
conduit 1-2’ HDPE line within the right-of-way of Panola County Road #185.

To approve and record a request by Spectrum Gulf Coast LLC to place an underground
conduit 1-2’ HDPE line within the right-of-way of Panola County Road #2810.

To approve and record a request by Spectrum Gulf Coast LLC to place an underground
conduit 1-2’ HDPE line within the right-of-way of Panola County Road #2821.

To approve and record a request by Spectrum Gulf Coast LLC to place underground
conduit 1-2’ HDPE lines within the rights-of-way of Panola County Roads #187, 186 and
1861.

To approve and record a request by Spectrum Gulf Coast LLC to place underground
conduit 2’ HDPE lines within the rights-of-way of Panola County Roads #188, 1882, 153
and 1532.

To approve and record a request by Spectrum Gulf Coast LLC to place underground

conduit 1-2" HDPE lines within the rights-of-way of Panola County Road #237, 293 and
236.

MISCELLANEQUS

To approve minutes of Commissioners’ Court meetings held during the month of
September 2025.



b. To record the 2026 Statewide Automated Victim Notification Service (SAVNS)
Maintenance Grant Contract #C-02742 between the Office of the Attorney General and
Panola County.

c. To record TXCDBG Construction/Service Provider Award Detail Certification for Panola
County (in partnership with Rock Hill WSC).

d. To record Exhibit K — Secondary Manufacturers’ Combined Subdivision Participation and
Release Form and Subdivision Participation and Release Form regarding Opioid
Settlements.

e. To record Liberty Mutual Surety Official Bond and Oath for Panola County Reserve Deputy
Sheriff Chadd Gray. '

f. To record Liberty Mutual Surety Official Bond and Oath for Panola County Reserve Deputy
Sheriff Jeff lvy.

g. To record Liberty Mutual Surety Official Bond and Oath for Panola County Reserve Deputy
Sheriff Heather Stuart.

h. To record Statement of Officer and Oath of Office for Panola County Deputy Sheriff
Logan Garrett.

i To record Statement of Officer and Oath of Office for Panola County Deputy Sheriff
Madison Sandobal.

REQUESTS FOR CONFERENCE ATfENDANCE

a. To approve and record a Request for Attendance at a Conference form(s) for the following
Panola County elected official(s)/employee(s): Panola County Auditor Jennifer Stacy;
PCSD Communications Officer Christina Lyles; PCSD Administrative Clerk/Records
Valerie Bailey; PCSD Interdiction/K-9 Officer Richard Mojica and Panola County Judge
Rodger McLane.

Commissioner Dale LaGrone moved and Commissioner Billy Alexander seconded the motion to approve
the Consent Items. The motion carried unanimously.

A COPY OF EACH LETTER, AMENDMENT, REQUEST, AND/OR BOND IS ATTACHED TO AND MADE A PART
OF THE MINUTES. ] ‘



Commissioner Craig M. Lawless moved and Commissioner David A. Cole seconded the motion to
approve payment of current Panola County bills as prepared and submitted by the County
Auditor. The motion carried unanimously. SEE PAYMENT REGISTER ATTACHED. -

Commissioner David A. Cole moved and Commissioner Dale LaGrone seconded the motion to
- approve payment of Panola County payroll as prepared and submitted by the County Treasurer.
The motion carried unanimously. SEE PAYROLL DISTRIBUTION REGISTER ATTACHED.

Commissioner Dale LaGrone moved and Commissioner Craig M. Lawless seconded the motion to
award the bid for aviation gasoline 100LL for the Panola County Airport — Sharpe Field for fiscal
year 2026 to Velvin Oil. The motion carried unanimously. SEE BID ATTACHED.

a.

Commissioner Billy Alexander moved and Commissioner David A. Cole seconded the
motion to award the bid for road oil (cracked fuel oil) to Bryan and Bryan Asphalt. The
motion.carried unanimously. SEE BID ATTACHED. :

Commissioner Craig M. Lawless moved and Commissioner Billy Alexander seconded the
motion to award the bid for corrugated steel pipe culverts to Wilson Culverts Inc. The
motion carried unanimously. SEE BID ATTACHED.

Commissioner Dale LaGrone moved and Commissioner Billy Alexander secon>ded the
motion to award the bid for polyethylene corrugated culverts to Thompson Feed and
Farm Supply LLC. The motion carried unanimously. SEE BID ATTACHED.

Commissioner Dale LaGrone moved and Commissioner Craig M. Lawless seconded the
motion to award the bid for Arkansas SB-2 FOB, Arkansas 2 % D-Ballast FOB and delivered,
Arkansas Rip Rap FOB and delivered and 3” X 5” Georgetown rock FOB to Dodson Trucking
Inc.; and Arkansas SB-2 delivered and 3” X 5” Georgeiown rock delivered to S. D. Twomey
Trucking. The motion carried unanimously. SEE BIDS ATTACHED. '

Commissioner Billy Alexander moved and Commissioner Craig M. Lawless seconded the
motion to award the bid for used railroad tank cars/flat cars to The Railroad Yard. The
motion carried unanimously. SEE BID ATTACHED..

‘Commissioner Billy Alexander moved and Commissioner David A. Cole seconded the

motion to award the bid for concrete/iron-ore to Dodson Trucking Inc. and S. D. Twomey
Trucking. The motion carried unanimously. SEE BIDS ATTACHED.

Commissioner David A. Cole moved and Commissioner Craig M. Lawless seconded the
motion to award the bid for crushed limestone to Dodson Trucking Inc. The motion
carried unanimously. SEE BID ATTACHED.



h. Commissioner Billy Alexander moved and Commissioner David A. Cole seconded the
motion to award the bid for diesel/gasoline to Velvin Oil Co. The motion carried
unanimously. SEE BID ATTACHED.

i Commissioner Craig M. Lawless moved and Commissioner David A. Cole seconded the
motion to award the bid for asphalt materials for road maintenance to Longview Asphalt
Inc. The motion carried unanimously. SEE BID ATTACHED.

0. Commissioner Billy Alexander moved and Commissioner Craig M. Lawless seconded the motion
to adopt a Resolution with regard to the Indigent Defense Grant Program. The motion carried
unanimously. SEE RESOLUTION ATTACHED.

10. Commissioner Craig M. Lawless moved and Commissioner David A. Cole seconded the motion to
approve a quote from Universal ComOne for a voting poll phone for the Panola County Elections
Office. The motion carried unanimously. SEE PROPOSAL ATTACHED.

The meeting was adjourned.

Dated the 7t day of October 2025.
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Rodger G. Mclf/ane, County Judge Date

State of Texas
County of Panola

|, Bobbie Davis, County Clerk, attest that the foregoing is a true and accurate accounting of the
authorized proceedings of Commissigntts -6trt held on October 7, 2025.
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Bobbie Davis, County Clerk



